
AGENDA
TOWNOFPINCHERCREEK

COMMITTEEOFTHEWHOLE
Wednesday, February 3, 2021AT9:00A.M.  

962St. John Avenue, Council Chambers
Virtual viaGoToMeeting

1. CalltoOrder

2. AgendaApproval

3. ScheduledDelegations
3.1 AlbertaHealthServices – COVIDUpdate – 9:00am

4. CommitteeReports

5. Administration
5.1 UpcomingMeetings

6. BusinessArisingfromtheMinutes
6.1 LitkowskiStatementofConcerns
6.2 CommunityInformationSession – NoRFD

7. Policy

8. NewBusiness
8.1 SubdivisionandDevelopmentTraining

9. ClosedSession
9.1 RCMPFacilityReport – FOIPs. 24
9.2 NEAreaStructurePlan – FOIPs. 29
9.3 PincherCreekEarlyLearningCentreLtd. Expenses – FOIPs. 19
9.4 RegionalWaterAllocations – NoRFD – FOIPs. 21
9.5 CommunityPeaceOfficer – NoRFD – FOIPs. 24
9.6 AlbertaEmergencyManagementAgency – SouthRegionMembership

NoRFD – FOIPs. 21
9.7 PincherCreekEmergencyServicesCommissionFundingFormula

NoRFD – FOIPs. 21

10. Adjournment

https://www.gotomeet.me/TownofPincherCreekCouncil


AGENDA ITEMNO: 6.1

TownofPincherCreek
REQUEST FOR DECISION
Committee oftheWhole

SUBJECT: September 14, 2020Litkowski statement ofconcerns

PRESENTED BY: DATE OFMEETING:  
Laurie Wilgosh, ChiefAdministrative Officer 2/3/2021

PURPOSE:  
ForCommittee oftheWhole toreview andapprove theEconomic Development Strategy
andstatistics report aspresented

RECOMMENDATION:    
ThatCommittee oftheWhole fortheTownofPincher Creek approve theattached report
tobeprovided toMr. JimLitkowski andthecommunity ofPincher Creek inresponse to
concerns raisedonSept. 14, 2020byMr. Litkowski regarding theTownCouncil'seconomic
development andtourism strategy.  

BACKGROUND/ HISTORY:   
Mr. Litkowski, aformer TownCouncillor andresident oftheTownofPincher Creek
presented astatement ofconcerns regarding theTown'sstrategic plan, financial controls
andprocesses, andothermunicipal functions. Aspartoftheconcern raised, Mr. Litkowski
summarized hispresentation witharequest toMunicipal Affairs foraMunicipal
Inspection.   
Oneofthedepartments orcategories raised wastheTownCouncil'sEconomic
Development Strategy. Ascouncil takesresident'sconcerns seriously andarestriving to
ensure thatresidents understand municipal procedures andtheTown'spriorities, council
appointed asmalladhoccommittee madeupoftwocouncil members andtwosenior
administrative members todraft responses andexplanations inreply totheconcerns
raised, toensure transparency intheTownoperations.   
Thisresponse regarding Economic Development strategy andstatistics isthethirdinthe
Town'sresponses. Toreadthefirsttworesponses, youwill findthelinkontheTown's
website.  

ALTERNATIVES:    
ThatCommittee oftheWhole fortheTownofPincher Creek receive theproposed report
regarding theTown'seconomic development strategy including tourism, andtheBusiness
response plan, which isongoing duetoCOVID 19restrictions.   

ThatCommittee oftheWhole fortheTownofPincher Creek refer thereportonthe
Town'sEconomic Development strategy backtoadministration forfurther information.  

IMPLICATIONS/ SUPPORT OFPAST STUDIES ORPLANS:    
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Value inTownresident'sknowledge andunderstanding oftheEconomic Development
strategy andrelated topics

FINANCIAL IMPLICATIONS:    
N/A

PUBLIC RELATIONS IMPLICATIONS:    
TownCouncil andadministration recognize thevalue inresidents knowledge,  
understanding andtrustofourmunicipal processes

ATTACHMENTS:    
Litkowski response Economic - 574

CONCLUSION/ SUMMARY:    
Administration recommends thatCouncil reviewtheEconomic Development Strategy and
related information andapprove sametobeprovided toMr. Litkowski andthe
community asawhole

Signatures:   
Department Head:  

CAO:  
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ResponsetoMr. Litkowski
Economic Development, Tourismandseniorstatistics

thDuringapresentation toMayorandCouncilonSeptember 14 Mr. Litkowski statedthattheTownof
PincherCreekhas “noeconomicortourismdevelopment planned.”   

Let’sstartbyaddressing theeconomic development planning:   

TheTowniscurrently 75% ofthewaythroughacommunity economic development strategy.  A
provincial grantcalledCARESortheCommunity andRegionalEconomic Supportprogram isbeingused
tohelpfundtheprojectandstrategy.     

Theprojectobjective is: Todevelopstrategies andactionplansthatbestutilizecommunity assetsand
advantages tosupport theexistingbusinesscommunity andencourage newbusiness investment.   

Thisstagedprojecthasincludedabusiness retention andexpansion survey, community consultation
andcollaborative strategycreation.   

Someofthekeyaccomplishments sofarinclude:   
Completion ofaTourismInventoryofTownandMDtourismoperations. Theinventory
categories are: accommodations; attractions; facilities; tourismoperators; andevents.    
AdditionsmadetothePincherCreekbaselinebusinessdatabase (2020): AllofPincherCreek’s
businesses havenowbeenassignedNAICS (NorthAmericaIndustryClassification System) codes.  
CreationofaPincherCreekDemographic Snapshot: a20-pagesummaryofPincherCreek’s
population demographics including, butnotlimitedto, household population; age; income;  
levelsofeducation; labourforce; labour forceparticipation rate; andemployment basedon
occupation.  
Presentation ofa ‘WhatweHeard’ summary: basedontheengagement ofover100community
organizations andbusinesses –asummaryofkeyopportunities andchallenges.   

Thestrategywasinitiallyplanned tobepresented inMarch2020, whenCOVID-19arrivedinAlbertaa
decisionwasmadetopresspauseonaplanthatmaynotbeapplicable inapandemic.   Thestrategy
waspausedbuttheworkwasnot.   Wequicklymovedintoabusiness recovery supportprogram.  We
knowthat80to90% ofnewbusiness investment comesfromwithinourexisting businesscommunity.   
Oursmallbusinesses arethebackboneofourcommunity andsupporting themisvitalfortheresiliency
ofourentirecommunity.   Thebusiness recoverysupportprogramisstillopenandavailable toPincher
Creekbusinesses andhasadedicated localsupportperson, Bob.   ThisisauniqueprogramtoPincher
Creekandthefeedback frombusinesses partakinghasbeenverypositive.   

Covid-19provided theopportunity forustoeffectively implement someoftheactionsthatwouldhave
beenonthetodolist, wearealreadyshowcasing thatthisstrategywillbeanactionstrategy andwill
notsitonashelf.   

Thisstrategyandtheeconomic development planisjustonecoginalargewheelofeconomic
development.  Someoftheothercogscurrentlybeingaddressed are; childcare, transportation and
housing.    



Mr. Litkowskialsoreferenced thelackoftourismplanning inhispresentation toCouncilonSeptember
th14.     

InJanuary2019theGovernment ofAlbertareleased theCastleRegionTourismStrategy.  TheTownof
PincherCreekcouncil, administration andcommunity memberswereactivelyengaged inthecreationof
thisstrategy.   StrategicPrioritynumber1fromthisreportistoStrengthen Community andIndustry
Capacity.   Toworkwithtourismorganizations andmunicipalities toassessdestination management
approaches andthecreationofanoverarching tourism leadership andmanagement organization to
ensurethatallstakeholders areworkingtowardsthesametourismgoalsandpriorities.  

Teammembers fromtheTownofPincherCreekandCommunity Futures Crowsnest Passtookthelead
onthispriority.   WithsupportfromTowncouncil, theMDofPincherCreekCouncil, theCrowsnest Pass
Council, Community FuturesCrowsnest Pass, Crowsnest PassChamberofCommerce, CastleMountain
ResortandAlbertaSouthwest amatchinggrantwasappliedfor.    Fundingforananalysisandstrategy
creationforaregionaldestination management organization wasreceived.       

Thedraftstrategywaspresented toallthreeCouncils inlate2019.   Aregionaldestination management
organization continues tobeexplored.   Regionalapplications toTravelAlbertaforfundingtourismwere
submitted forthesummerandwinterintakes.  Thewinterapplication wasapproved, andtheTownof
PincherCreekispartneredwithWaterton ChamberofCommerce forthisproject.    

Tourismcontinues tobeanimportantpartofoureconomyandisclearlydefinedontheTown2018- 
2022Strategic plan.    Duringthistime, theTownhasofferedscholarships tolocaloperators toattend
theGrowingRuralTourism conference, co-hostedmultiple tourismspecificworkshops includinga
Alberta’stourismentrepreneur workshop andpartnered tocreatelocalmarketable content.   Many
tourismoperators havebeeninvolved invideoandphotography projects throughthelastfewyearsthat
areusedtomarketourregionasanimpressive tourismlocation.   

Wecontinue toengageandsupportourtourismoperators throughourEconomic Development Officer,  
ourregionalsupportsandwithpartner fundingopportunities throughTravelAlberta.   

TownofPincher Creekbusinessstatistics, from2020.   

Licensesbusinesses 396
Newbusinesses 47, only21% ofthenewbusinesses arehomebusinesses.   

From2016throughto2020twenty-eightspaceshavebeenfilledonMainStreetandnineteenspacesin
thedowntown core.  Thesenumbers arepulledfromourbusiness licensestatisticsandDONOTinclude
homebusinesses.   Outoftheforty-sevenspacesfilled76percentage arestilloperating today, that
meansthatonly11arenolongeroperating inourcommunity.   Aninteresting noteisthat66
percentage ofthesebusinessownersarewomen.  ThismaybewhywehaveavibrantWomenin
BusinessgrouphostedbyourlocalChamberofCommerce.   

Inthepresentation toCouncilMr. Litkowskiadvisedcouncil that47% oftheTownofPincherCreekare
seniors.  Weareunsurewherethisinformation wasobtained, herearethestatisticsCanadafacts:   
AverageAge:  43.9years



MedianAge: 45.1years
InthetownofPincherCreekthereare845seniors, aged65yearsandolderoutofapopulationof3525
or24%.    

ShouldMr. LitkowskiorotherresidentsoftheTownofPincherCreekhavefurtherquestions regarding
theTown’seconomicdevelopment strategyandstatistics, pleasecontact theTownOffice.   



AGENDA ITEMNO: 8.1

TownofPincherCreek
REQUEST FOR DECISION
Committee oftheWhole

SUBJECT: Subdivision & Development Training

PRESENTED BY: DATE OFMEETING:  
LisaGoss, Administrative Manager 2/3/2021

PURPOSE:  
ForCommittee oftheWhole toconsider Subdivision & Development Training offered by
theMunicipal Government Board.  

RECOMMENDATION:    
ThatCommittee oftheWhole fortheTownofPincher Creek authorize theparticipation of
Councillor ___________ intheSubdivision andDevelopment Training in2021.  

BACKGROUND/ HISTORY:   
Effective November 2019, theprovincial administration oftheSubdivision and
Development Appeal Board (SDAB) Training program forMembers andClerks was
transferred totheMunicipal Government Board (MGB).  

SDABs hearmostsubdivision appeals, alldevelopment permit appeals andstopwork
orderappeals.  

TheTownofPincher Creek participates intheChinook Intermunicipal Subdivision and
Development Appeal Board (Bylaw1544-19).  Trained members fromtheregion are
appointed totheBoard asrequired.  

ALTERNATIVES:    
ThatCommittee oftheWhole fortheTownofPincher Creekreceives theinformation
regarding Subdivision & Development Training aspresented.  

IMPLICATIONS/ SUPPORT OFPAST STUDIES ORPLANS:    
Members ofCouncil haveparticipated inthistraining inthepast.  

FINANCIAL IMPLICATIONS:    
There isnofeetoattend thevirtual training sessions, Councillor remuneration would
apply.  

PUBLIC RELATIONS IMPLICATIONS:    
Training opportunities suchasthisallowmembers ofCouncil tobetter serve thepublic.  
Although trained members would likelynotbeappointed toaTownofPincher Creek
appeal, theywouldbeappointed toaparticipating community appeal.  
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ATTACHMENTS:    
1. Subdivision & Development Training email correspondence dated21.01.11 - 571
2. SDAB Training Dates - 571
3. Training_Request_Form - 571

CONCLUSION/ SUMMARY:    
Administration supports thatCommittee oftheWhole fortheTownofPincher Creek
authorize theparticipation ofaCouncillor intheSubdivision andDevelopment Training in
2021.  

Signatures:   
Department Head:  

CAO:  
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Administrative Manager

From: Cao

Sent: Monday, January 11, 2021 8:43 AM
To: Administrative Manager; Legislative

Subject: FW: Subdivision & Development Training
Attachments: SDAB Training Dates. pdf, Training_ Request_ Form. pdf

Lisa, 

I think the only council member we have who is trained for this is Don. I am thinking we might want to bring this to

Council on the 25th of January to see if anyone else wishes to take the training? 

Thanks, Laurie

From: MGB Training < mgb. training@gov. ab. ca> 

Sent: January 11, 20218: 36 AM

Subject: Subdivision & Development Training

All CAOs and stakeholders; 

Effective November 2019, the provincial administration of the Subdivision and Development Appeal Board ( SDAB) 

Training program for Members and Clerks was transferred to the Municipal Government Board ( MGB). 

The Minister approved training program is set out in Ministerial Order MSLO19- 18 The Ministerial Order establishes the

training program for clerks in Appendix 1 and for members in Appendix 2. 

The Municipal Government Board SDAB Training program for 2021 is now open, subject to demand. Please see the
attached document for course dates or refer to our website for more information MGB Website

To register, please complete a registration form attached to this email or found on our website and forward to

mgb. training@gov. ab. ca. 

Any questions with respect to the registration process, or program content, should be directed to the Municipal

Government Board at 780- 427-4864, or by email to mgb.training@gov. ab. ca

Sincerely, 

Susan McRory
Chair

Municipal Government Board/ New Home Buyer Protection Board

Surface Rights Board/ Land Compensation Board

780- 427- 4864



Municipal Government

Berard ( MGB) 

Summeeside Busiriess C+entrc- 

1229- 91 Street SW Edmonton AB Canada TEX 1E9

Classification: Protected A



SubdivisionandDevelopmentAppealBoardTrainingDates2021

Registration isrequired.  Please visitour website forregistration information orcall780-427-4864. 

https://www.alberta.ca/subdivision-and-development-appeal-boards-training.aspx

Course DateCourse

February

22-25  (AM) NewMember& Clerk

22-24(PM) Member & ClerkRefresher

April

12-15(AM) NewMember & Clerk

12-14 (PM) Member & ClerkRefresher

June

7-10 (AM) NewMember & Clerk

7-9(PM) Member & ClerkRefresher

November

NewMember & Clerk22-25 (AM) 

22-24(PM) Member & ClerkRefresher

DuetoCOVIDallcourseswillbeheldonlineuntil furthernotice

Registration isrequired. AWebEx meeting invitation willbesent, approximately oneweek prior tothesession.  
Participants arerequired toensure theyhave theappropriate equipment toparticipate through video andaudio
during thesession. 

Classification: Public



Summerside Business Centre
1229 91ST SW

Edmonton ABT6X 1E9
phone : (780)427-4864 Fax: (780) 427-0986

mgb.training@gov. ab.ca

Training Request - Members andClerks

Applicant Information

LastNameFirstName

Email: Telephone:  

Course Information

ARBTrainingSDAB Training

Course LocationTraining Date: 

NewMember Clerk RefresherNew ClerkMember Refresher

Municipality/Municipal Organization

NameofMunicipality Appointed To: 

Nameof (CAO/Director/Manager) authorizing training: 

FirstNameLast Name

Email: Telephone:  

Signature ofCAO/Director/Manager Date

Formoreinformation youcanvisit ourwebsite MGB Website orEmail.  Please submit signed copies only. 


